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Abstract. The research focuses on analyzing and reviewing of corporate social responsibility and
social policy. The authors studied the works of domestic and foreign authors who were engaged
in the analysis of these problems. The authors identified the factors that influence social policy,
such as: political, demographic, medical, social, and others and categorized the typical descriptions
of social policy research in the public and private sector. Special attention is paid to the authors’
interpretation of the concept of social and political involvement of the corporation. The authors
determined the basic principles of development and implementation of social policy in accordance
with the challenges of modernity.
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The relevance of the social policy of the domestic industry corporate sector
is becoming increasingly important in modern reality. The increasing influence
of social factors of sustainable development of industrial enterprises is due
to the constant formation of new challenges and fluctuations from the external
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environment. It should be noted that the unemployment rate has significantly
decreased, and by the end of 2023, the shortage of personnel in the country’s
economy has worsened. According to the Deputy Chairman of the Government
of the Russian Federation T.A. Golikova, the number of unemployed in the country
has decreased by more than 1.32 million people. Also, by challenges we mean,
among other things, global socio-economic destructive factors and permanent
Western socio-economic sanctions aimed at the destruction of the domestic
corporate sector, conducting and implementing the information agenda aimed
to form a protest field in Russian society, to create a split at the level of interethnic,
confessional interactions and the territorial integrity of the state. Modern
corporations of the industrial sector form the basis of the socio-economic security
of the state, the mining and manufacturing industries are the main employer for
millions of citizens of our country. According to Rosstat, the number of people
employed in industry amounted to 13.1 million for 2020 [1].

Thus, it can be confidently stated that the study of tools for managing socio-
political processes in the domestic industrial corporate sector is necessary in modern
conditions of development of the Russian state and society. And the need for qualified
personnel, given the current trend of increasing their shortage, explains the keen
interest in conducting effective social policy in the corporate sector of the domestic
economy. The interests of corporations are based on attracting new specialists
of the appropriate level of competence, professional training and retraining of their
own personnel, and retaining employees by social support methods. With the help
of SCR tools, it is possible to increase the motivation of the entire workforce of the
industrial sector corporation. It is obvious that enterprises need to strengthen their
social policy in the face of increased competition for personnel.

For the formation and full disclosure of the topic of this study, the
development of the specifics of enterprise management in the corporate sector
using social tools, it is necessary to analyze existing approaches. Due to the
wide geographical distribution of the studied issues aimed at identifying the
effectiveness of corporate social responsibility, it was decided to study the
approaches of foreign scientific authors.

Thus, the authors Fernando Nipuni and Jayaranjani Sutha, in their work aimed
at identifying ways to preserve the duration of labor relations with the corporation
while taking into account the peculiarities of the garment industry, identify
a number of factors. Firstly, in their opinion, the social policy and responsibility
of the corporation is aimed at retaining and preserving the team. Secondly, the
relationship between the personal motivation of the labor element and the system
of social policy at the enterprise is investigated. Then the internal features specific
to the sewing cluster are determined. In general, the team of authors considers the
success of the social activities of corporate players regarding the preservation of the
workforce and the lack of staff turnover [2].

A group of authors from Slovenia are focusing on the study of the impact
of social impact measures on specific stakeholders, partners of corporate enterprises.
Also, the authors consider and highlight to a special extent the inclusive orientation
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of the company, its internal system of organization of relations. Determine the
importance of interactions at the vertical and horizontal levels. The comfort
of working conditions and its impact on corporate team cohesion and economic
efficiency from the cumulative impact of social policy are considered separately.
The impact of corporate social policy on society and the external environment
of the enterprise is not considered [3].

Turkish researchers analyze the implementation of the social policy
of corporations in the energy economic cluster using hybrid management
solutions. The team of authors forms a multifactorial approach to the analysis
of the processes of the social side of the corporation. The definition of social
efficiency is closely linked to the achievement of the UN Sustainable Development
Goals. The authors use several mathematical methods to measure the existing
situation of an enterprise, such as: the concept of an inaccurate soft set, scaling
of numerical scales, and others. The authors draw conclusions by focusing on the
processes aimed at investing in technological processes and improving the level
of professional qualification of personnel of corporations of fuel and energy
clusters [4].

Representatives of the Vietnamese School of Socio-economic research focus
on the interconnection of enterprise subsystems, such as: the degree of access
to financial resources, indicators of the effectiveness of sustainable development,
investment in business innovation processes. The Kronbach alpha index method
is used to determine the effectiveness of the author’s model for evaluating
the corporation’s social policy. As a feature of the management methodology
of representatives of the Vietnamese school, it is possible to determine the orientation
to the internal environment of the corporation [5].

After analyzing the representatives of the scientific community of foreign
schools, it is possible to determine the direction of the scientific understanding
of social policy and corporate responsibility as a social and personnel part
of the internal management system. The researchers focus on the concentration
of satisfaction of the corporate sector’s workforce with working conditions and
the socio-psychological atmosphere at work. Thus, while maintaining morale
and the level of professional competence, the possibility of sustainable economic
development of the entire corporate industry is achieved. The emphasis is placed
on the social, educational, moral, financial and economic subsystems of the
internal environment of enterprises in the corporate sector, without taking into
account environmental factors. From our point of view, this approach does not
meet modern challenges and increasing fluctuations in the environment of the
domestic corporate industry.

It is necessary to consider the scientific position of the domestic researchers
on the issue. V.S. Chugunov, in his work on the analysis of social policy applied
at PJSC LUKOIL Corporation, notes the special attention of the management to the
moral and ethical, harmonious development of its personnel, as well as special
support for the integration of newly arrived employees. The company is attentive
to the environment in the territory where it operates, the environmental subsystem
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of the company’s social policy is noted. There is a presence of financial instruments
of social support within the company [6].

Attention to the political component of the complex phenomenon of the social
policy of the corporate enterprise is noted in the work of the leading specialist of the
Corporate Relations Department of Rosatom State Corporation, Moscow. The author
focuses on the analysis of the effectiveness of social policy in public corporations,
as a process of increasing the level of legitimacy of state power [7]. The author
does not note the similar influence of corporations on the legitimacy of government,
regardless of the forms of ownership, in the administrative territories where the
above-mentioned corporations conduct business processes.

Researcher L.A. Sukhareva considers the social policy of the corporation from
the point of view of social audit. The author notes the importance of the degree
of trust in those social policy tools that are used by the management of the corporation
to achieve its goals. It is proposed to conduct independent scientific research,
interpretation of the results of activities in achieving social indicators using factors
related to the reporting of corporate sector enterprise systems according to a social
criterion. The author insists on conducting an audit study by the project team, which
is not related, even indirectly, to the management bodies of the corporation [§8]. The
study contains a division into subsystems according to the geographical principle,
but neither the levels of municipal nor interregional education are noted, which
significantly reduces the scientific value of the audit data on the necessary results
of social activities.

Analyzing the branch of military shipbuilding in the framework of studying
the problems of social policy, the authors A.O. Egorova, O.1. Kuryleva, note the
importance of personnel activities to include educational programs in the process
of production and operational activities. The importance of cooperation with
higher educational institutions on the introduction of scientific developments and
permanent training of personnel, advanced developments in all subsystems of the
enterprise’s activities is noted. The attention of the management staff to the health
of not only employees, but also their family members is noted. The company also
uses financial and economic instruments of social stimulation [9].

Thus, based on the studied material, the campaigns of modern researchers
of foreign socio-economic schools, with a wide geographical coverage; research
of materials of domestic scientific research, it is possible to conclude the
following. There is a need to create sustainable tools for managing the social
policy of enterprises in the corporate sector, public and private-commercial
domestic corporations. It is necessary to distinguish between sustainable and
standard factors of social policy. To analyze the effectiveness of the management
apparatus of industrial entities of the corporation at all levels of subsystems,
starting from the analysis of the municipal level of operational activities to the
interstate cooperation of corporations. To carry out research aimed at identifying
and timely identifying socio-political fluctuations not only in the internal
environment of the enterprise, but also in the external environment at all levels
of corporate presence.

I'OCYJAPCTBEHHOE VYIIPABJIEHUE: TEOPHA U ITPAKTHUKA 35



Volkov V.V., Belokonev S.Yu. RUDN Journal of Public Administration,2024;11(1):32-43

Also, based on the above information and other author’s approaches, this
study proposes a classification of categories and criteria indicators presented
in Table [10-15].

Categories and criteria indicators of the development of social policy
of industrial corporations, the classical approach

Categories Main indicators
Environmental - the availability of a personnel policy aimed at meeting the needs of the
enterprise;

- the presence of social guidelines aimed at working with contractors;

- the principle of openness in working with suppliers, contractors, staff,
financial and other contractors;

- provision of social insurance;

- educational professional development programs.

Environmental - control of industrial waste from operational activities;
- focus on the organization of re-processing production processes;
- partial application and use of goods that do not harm the environment.

Moral and ethical - humane attitude towards all employees of the corporation, regardless
of the defining and individual criteria;
- availability of charitable activities;
- the presence of standards of corporate ethics in all processes
of production, operational, management activities;
- fair distribution of benefits among employees;
- control of social tension in the workforce.

Financial - the availability of additional payments for the fulfillment and
achievement of certain specified results;
- financial incentives for periodic vacations and spa treatment,
if necessary;
- participation in co-financing of economic projects;
- compliance with the SDG strategy;
- integration of social research and development.

Considering the generalized results of the analysis of scientific information,
it seems necessary to form categories of tools for the sustainable development
of industrial corporations that are able to meet the challenges and fluctuations of the
environments of all subjects of corporate industry.

The subjects of the corporation, within the framework of determining
an effective social policy, creating an effective system of political involvement
of the corporation aimed at forming the internal and external environment of the
subsystems included in the corporate cluster, should be based on an integrated
approach [16]. This scientific study proposes a primary augmented classification
of social policy categories that will support the principles of sustainable development:

* Socio-demographic;

» Financial and economic;

* Morally-ethical, ethically-oriented;

* Environmental;

» Political;

*  Medical.
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It should be noted that social development within the framework of the
considered process of the corporation’s social policy is understood as a vector
achievement of qualitative and quantitative indicators of a stable social situation.
We propose to introduce a new term for the definition of social policy, namely,
the socio—political involvement of the corporation. This is explained by the need
to control the processes not only of the internal subsystems of the subjects of the
corporation, but also of the external environments for conducting multidirectional
composite operational activities of large domestic businesses.

For scientific disclosure and determination of the socio-political involvement
of the corporation, it is necessary to define a number of principles on which the
analysis of the social component of the corporation’s activities will be based.

The principle of openness to the citizens of the territory where the
operational activities are carried out. This criterion indicator can be expressed
in quantitative terms. To calculate it, it is necessary to set a scientifically based
level of attendance by citizens of the main production assets of the subjects
of the corporation. This will ensure that the public is aware of the potential
employment opportunities and the social climate of the corporation. That will
ensure the company’s sustainability in personnel policy. An open personnel
policy, through SCR tools for identifying skills and competencies, organizing
joint projects with potential people who want to become part of a corporate team
and the opportunity to demonstrate their level of competence will allow for
effective recruitment of employees. This principle will contribute to improving
the demographic indicators of the administrative territory by reducing the
outflow of young people to large agglomerations.

Separately, at the level of socio-demographic involvement of the corporation
in the development of cities and regions of operating activities, the institute
of supervision of basic and additional education should be noted. The participation
of corporations in educational activities not only of personnel working at the
enterprise, but also the involvement of their family members, starting from the
senior classes of general education institutions, for a more detailed formation
of both their own personnel needs and assistance in determining high school
students to make an informed choice of a future profession and the formation
of an individual educational trajectory at the higher education level. Accordingly,
it is necessary to organize cooperation on an ongoing basis with leading institutions
of higher education in Russia.

The principle of political participation. It is necessary to provide a justification
for the political participation of corporate sector institutions in the political life
of society. An industrial enterprise, as a corporate entity, is an integral part of the
ecosystem of a municipality. He is in constant contact with local governments
in a number of specialized areas, which explains the need for the top management
of the enterprise to participate in the representative branch of the local governments,
both in the interests of the enterprise and in the interests of employees and the
public. The main areas of interaction of a corporate entity at the municipal level are
logistics, communal, urban, and financial.
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Logistics and transport cooperation has a multifactorial necessity and
importance for the joint coexistence and development of the municipality
in which the company operates. Joint work on the design and construction of road
communications has obvious advantages for all parties involved in the process.
Enterprises, by contributing to the development of road infrastructure projects,
effectively affect the level of social satisfaction, and will receive the economic effect
of their own development.

As part of the ecosystem, the company is a consumer of public services
provided by the municipality. Representatives of the enterprise in the local self-
government bodies will receive tools of influence for optimal regulation of this
issue in modern conditions of economic turbulence, to smooth out the negative
consequences of forced tariff increases.

The subjects of the corporation are in a dynamic process of achieving
financial and economic growth targets, which is closely related to the desire
to reduce costs, including long-term ones. Enterprises will have the opportunity
to participate, through their own representatives in the Municipal Administration,
in the development of the concept of urban construction, as part of investment
activities. This will allow achieving socially significant results in the development
of comfortable living for employees, and it will also be possible to attract potential
personnel living in modern conditions created with the participation of an industrial
corporation.

The development of subjects of industrial corporations seems to be a complex,
complex, long-term process with individual development trajectories. For the
effective organization of operational, investment, and innovation activities,
timely borrowing is required. Representatives of the financial management of the
enterprise in the MSA can ensure the local financial independence of the subject
of an industrial corporation at the municipal level.

Also, the basis of corporate ethics of most corporate entities and industrial
enterprises is the principle of subordination, unity of command, especially in the
public sector. Thus, between the majority of the workforce and the management
apparatus, in particular stakeholders, at all territorial levels, top management
is “protected” from the possibility of discussion with employees, within the
framework of the lack of will on the part of management. In the modern reality
of the fourth industrial revolution, with the use of remote technologies, there
is an opportunity to perform responsibilities for managing all the main activities
of the corporation remotely. Accordingly, the probability of obtaining an audience
from the head with only a vertical connection is critically low. Thus, the need for
an additional communicative structure is formed.

The principle of engagement in this study is responsible for scientific novelty.
It is necessary to ensure the participation of management staff in the political life
of administrative entities. This solution will meet the challenge of the internal
environment of the enterprise and will allow to establish a communication channel
between the management of the corporate entity, employees of the enterprise
and the population of the territorial entity. This will significantly reduce the level
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of potential tension in the territory of the municipality of the company’s operating
activities. It is worth noting that the management of enterprises in the corporate
sector gets the opportunity to additionally monitor and analyze trends in the behavior
of the social and labor collective. When combining a position in top management
and a local representative authority, the vector of the communication channel
shifts, the head becomes closer to the population, respectively, and the population
in the person of employees becomes closer to the head as an elected representative
in the legislative authorities of an administrative territorial unit, a subject of the
federation, a municipality. This will make it possible to politicize the population and
involve it in socio-political life. This approach to the organization of social policy
management can be expressed in units of measurement by analyzing the number
of corporate representations in the local parliament, the percentage of proposed and
implemented initiatives.

The principle of psychological stability. The study separately defines the
medical component of social policy. The reason for the separate consideration
of the medical component outside the social category is the underestimation by the
expert community of the importance of the psychological and emotional state
of each employee of the subject of the corporate industry. In particular, the psycho-
emotional state is extremely important in high-tech and dangerous industries, and
corporations have full-time psychologists, but this is not enough. It is proposed
to carry out constant monitoring of the psychological health of not only employees
of a certain category of admission, but the entire team, as well as using scientific
methods of socio-psychological testing to analyze the emotional state of family
members working at a corporate sector enterprise.

Conclusion

The proposed methodology for conducting social policy from the point of view
of the socio-political involvement of the corporation in all spheres of the enterprise’s
life affects several clusters of the socio-economic and political structure of the
modern Russian sovereign state.

Firstly, the inclusiveness of the social policy of corporations, both public and
private sectors, allows us to achieve many socially significant indicators directly
for the state. The politicization of society, the inclusion of more people in socio-
political processes, the implementation of a unified state policy through tools and
communication channels formed by corporations, the formation of mechanisms for
uniting society based on civil and economic values, the exclusion of heterogeneous
conflicts, solving tasks at the national level for the implementation of national
projects and much more. Also, by controlling and contributing to the development
of the social policy of industrial and domestic corporations, the state will acquire
in the short and medium term, a politically developed, historically literate, cohesive
population focused on creation and stable sustainable development.

Secondly, corporations receive a portfolio of SCR tools to achieve the necessary
economic indicators through strengthening the sustainability of comprehensive
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development. The problems of staff turnover and public distrust of the governing
class are being solved through the joint solution of the territorial problems of society
through the inclusion of top management in the municipal and regional political
system. There is a strengthening of the subjects of the corporation, and, accordingly,
of the entire company as a whole, which opens up new prospects for scaling
business processes. Also, the participation of the corporation’s enterprises in the
political processes of territorial entities has a beneficial effect on many financial
and economic relationships between an industrial enterprise and municipal, city,
and regional executive authorities. It is obvious that an industrial enterprise, even
in the status of a city-forming one, is not a roughly delimited, autonomous subject
of economic and social relations, but is part of a general social municipal unit
with responsibilities and operating conditions. Accordingly, by implementing and
developing social policy for corporations, it will be easier to achieve the goals
of attracting, retaining and increasing motivation of the entire personnel subsystem
of the corporate sector.

Thirdly, the society included in the team of industrial corporations and the
population of administrative territorial entities gets the opportunity to participate
in solving the main issues of the enterprise and its subjects, will have the
opportunity to increase the level of their own involvement in local political
processes, will gain a sense of sustainable personal development and a stable
future for themselves and their loved ones. Modern SCR tools of corporate
social policy, the involvement of enterprises in the life of municipalities, will
contribute to the positive development of the difficult demographic situation
in the regions of the country. The responsible attitude of individual corporate
entities in the complex of general social orientation will lead the state economy
to solve the problems of low unemployment within the framework of a shortage
of personnel, thanks to an inclusive attitude and deep integration into the
processes of social development not only of individual employees of the personnel
apparatus, but also of the entire society of the municipality of operational
activities. The development of joint urban design will lead to a decrease in the
outflow of professional personnel in favor of urban agglomerations and stop the
destructive trend inherent in small towns of the country. The social policy of the
industry of the corporate sector, in the conditions of turbulence of challenges
and fluctuations of environments, seems to be a significant, urgent problem
that deserves the attention of public authorities, corporate management and the
scientific community of modern Russia.
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AnHoTanud. [IpoBeseH KOMIUIEKCHBIM aHAIM3 M PACCMOTPEHBI KOPIOpAaTHBHAS COLMabHA-
SIOTBETCTBEHHOCTh U COIMaibHas monuTuka. OmpeneneHa W JOoKa3aHa aKTyalbHOCTH BHIOpaH-
HOW Tembl uccienoBanus. [IpoaHanu3upoBaHbl (AKTOPBI M KPUTCPHUAIBHBIX IOKa3aTeleH,
BIUSIOMNX HAa CONHMAJIBHYIO MOJHTHKY MPOMBIIUICHHBIX Kopropanuii. OmpeneneHsl Tpynnsl
KaTeropuil KIIACCHYECKUX MOIXOJ0B K YIPABICHUIO COIUATBHOMN MOIUTUKON KOPIIOpAIH TO-
CyAapCTBEHHOTO M YAaCTHOTO cekTopa. I[IpuBeeHO M PACKPBITO aBTOPCKOE MOHATHE COIHAb-
HO-TIOTUTHYECCKON BOBICUYEHHOCTH Koprmopanuu. OnpeaeseHsl 0CHOBHBIC MPUHITUIIBI Pa3BUTHSA
YCTOWYHMBOCTH PEaTU3alHNH COIUATHHON IMOJUTHKA B COOTBETCTBUH C BHI30BAMH COBPEMEHHO-
ctu. ChopMyTupOBaHBI BBIBOJBI COIHAIBHOW MOJC3HOCTH MPEIaraeMoro MHCTPYMCHTApPH
JUTSL BHEAPCHUS B CUCTEMY YTIPABICHUS COBPEMEHHOI MPOMBIIIICHHOW KOPIOPAIUH.

KoaroueBble cioBa: conuanbHas MOJIUTHKA, KOPIIOPATUBHAS COLMAIbHAS OTBETCTBEHHOCTb, yCTOM-
yuBoe pazputue, SCR nnctpymenTsl, SCR MEHEKMEHT, MOKa3aTel COUUAIBHOIO Pa3BUTHS, IPO-
MBIIIUIEHHBIE KOPIOpauu

3asiBiieHuHE 0 KOH(l).III/lKTe HHTEPECOB: ABTOpI)I 3asBJISIIOT 00 OTCYTCTBHUU KOHq)J'II/IKTa HUHTEPCCOB.

Hcropus crarbu:
Crarps noctynuia B pegakmmio: 20.11.2023. Crarbsa npunsaTa k myonukarmm: 10.01.2024.

42 PUBLIC ADMINISTRATION: THEORY AND PRACTICE


http://S.Yu
https://doi.org/10.22363/2312-8313-2022-9-3-225-234
mailto:green.abc@ya.ru
https://orcid.org/0000-0002-8028-7421
mailto:syubelokonev@fa.ru
https://orcid.org/0000-0002-8028-7421
mailto:syubelokonev@fa.ru

Bonxos B.B., Benoxones C.FO. Bectauk PYJIH. Cepusti: l'ocyaapcTBenHoe n MmyHuumnansHoe ynpasienne. 2024. T. 11. Ne 1. C. 32-43

Jns nuTHpOBaHUS:

Bonkoe B.B., Benoxones C.JO. CounanpHas nonutnka u SCR-HHCTPYMEHTH YIPABICHUS yCTOW-
YHMBBIM Pa3BUTHEM NPEINPHUATHI KOpriopaTuBHOTO cekropa / BectHuk Poccuiickoro yHusepcure-
Ta apy)0b1 HapoaoB. Cepust: [ocymapcTBeHHOE U MyHUIMNa bHOe yrpasineHue. 2024, T. 11. Ne 1.
C. 32-43. https://doi.org/10.22363/2312-8313-2024-11-1-32-43

Nudopmanus 06 aBTopax:

Bonkos Baoum Bumanvesuy — KaHAUIAT SKOHOMUYECKUX HAyK, CTAPIINNA IPETIoiaBaTelb KaQeaphl
MOJTUTUYCCKUX HAyK W MEXIyHAPOAHBIX OTHOMIECHUH YeIsiOMHCKOTO TOCyIapCTBEHHOTO YHUBEPCH-
teTa (e-mail: green.abc@ya.ru).

benokones Cepeeti FOpveguu — KaHAUIAT TMOJUTHYECKUX HAyK, AUpEeKTop MHCTHUTYTa 1100aih-
HBIX nccienoBannii OUHAHCOBOTO YHHBEpPCHTETA NPH IMpaBUTENbCTBe PD; nmoreHT kadenpsl ro-

CYIapCTBEHHOTO U MYHHIUIIAJIBHOTO YIpaBieHus [0CyJapcTBEHHOrO YHUBEPCUTETA YIIPABICHHS
(ORCID ID: 0000-0002-8028-7421) (e-mail: syubelokonev(@fa.ru).


https://doi.org/10.22363/2312-8313-2024-11-1-32-43
mailto:green.abc@ya.ru
https://orcid.org/0000-0002-8028-7421
mailto:syubelokonev@fa.ru

